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QUESTION 1
Starbucks:
Strengths- Established and well-known company name, excellent customer service, many locations well throughout the world, customer phone app(get reward points, order to go/non-wait pick up), lots of spacing in the shops for people to sit down and work, wifi, good quality coffee(good BUT not 100% fresh)
Weaknesses- Anyone can sell products like them (Coffee, pastries, etc.), they don’t sell Coffee based on regions you live in (ONE menu for all)
Opportunities- Starbucks locations are continuing to grow in countries not originally Located, millennial drink more Coffee than any other generation
Threats- Dunkin’ Donuts, McDonald’s, hole in the wall- local coffee shops
Dunkin’ Donuts:
Strengths- Established and well-known company name, multiple locations throughout the North America region, long and well-established reputation, make everything from scratch in-store (freshly made)
Weaknesses- Anyone can sell products like them (donuts, Coffee, etc.), unhealthy food
Opportunities- market and menu expansion
Threats- Krispy Kreme, Starbucks, hole in the wall- local donut shops
From the business side of the view, I would choose to invest in Starbucks. I feel as they have the upper hand on the coffee market, and overall I feel as there is more money return than if I was to invest in Dunkin’ Donuts. If we were to talk about Dunkin’ Donuts, they would spend their time and money into focusing on both donuts and Coffee. Starbucks does sell pastries and other things of such sort, but their main focus is Coffee. Regardless of what they sell and mostly focus on, that doesn’t matter, but I think there is more return, faster for Starbucks. Both are recognizable names, but I feel as more people would know about Starbucks over Dunkin’ Donuts; thus, giving you the last reason as to why I would invest in Starbucks over Dunkin’ Donuts.
In my opinion, Coffee is SO overrated. It tastes disgusting to me, and if I have to acquire a taste for something I initially find disgusting then that’s a no go (beer, olives, etc.) I feel as caffeine, and the effects of it are all non-sense. I’m not saying it’s a placebo effect and caffeine doesn’t do anything- because it does but what I am saying is one doesn’t need it as bad as one thinks. If you think you need caffeine to stay alert and focus, then you are wrong and ‘all in your head’ (in my opinion.)
QUESTION 2
In partnership with Nestle, it is clear that the company has been introducing some new products in the market. The company has launched lines of Nespresso pods and Starbucks coffee creamers through the alliance, on top of adding menu items in cafes. 
Starbuck getting into the dual largest market, which is China and the United States is due to the efforts. The U.S. locations open sales were at least seven per cent of the yearly growth, and this also includes the afternoon growth for the first time in three years. The same figure was six per cent in China. 
With an increase in the competition from other companies and also as it navigates through a stimulating industry environment, it is clear that there has been a six-part plan set aside by Dunkin’ Brands to help in growing revenues. For Q1 2017, it is clear that the company reported a comparable flat sales, but it is clear that the beliefs of management help the company in the strategic plan in place which enables Dunkin’ Brands meets its comparable sales guidance. A steady increase is expected in the average revenue per Dunkin’ Donuts U.S. outlet, which is considered the company most significant division over the forecast period.  
QUESTION 3
I think the base plan of Starbucks with the growth that it has had along with the marketing of dukin would help the new chain. The new chain would have an immediate impact. I also think marketing metrics that should be used are; evaluation of the sales/ revenue, interaction through social media with consumers to see what the people want and using samples in stores to get a survey done.
